TALBOT COUNTY OFFICE OF ECONOMIC DEVELOPMENT
215 BAY STREET, SUITE 5, EASTON, MARYLAND 21601
(410) 770-8058 FAX (410) 770-8059

AGENDA

Talbot County Economic Development Commission
Thursday, November 07, 2013
Oxford Community Center, 200 Oxford Road, Oxford, MD
8: 00 a.m.

Guest: Donna Dudley, Executive Director, Oxforcdh@aunity Center

Meeting Called to order by Chairman, Walter Chase
Review and Approval of the November Meeting Agerdiaft October Meeting Minutes
Correspondence:
Appointment of Haim Loran by Talbot County CourtalED Commission
Letter to US Delegation at the request of CalhodEB¥ Engineering School
Old Business:
Reuvision for Bill 737 — Awarding Real Property T&xedits
Discussion Task Groups to address Strategic PlanrR®endations
Business Friendly
Marketing
Report on the Quarterly Report to the County Cdunci
WFF /ED Breakfast Novembef"@&t 9:00 a.m. Waterfowl Chesapeake Pavilion
New Business:
Defense/Government Contractors Survey and Meeting
Phosphorous Management Tool Update
Executive Pulse
Chairman’s Report
Director Report
Member Reports

Future meetings: ED Commission meetings: Arrangesnen EDC upcoming meetings:
December 05 at Easton Diner. Meetings for JanD2r®014; February 06, 2104; March 06,
2014; April 03, 2014 will be held at the Talbot @oy Offices, 215 Bay Street, Easton, in the
Large Conference Room.

Adjourn



